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SIMBA Health   

Vision, Mission & Strategy  

  

About us  

SIMBA Health has been dedicated to provide medical care for the poor and most marginalized 

groups in Africa, regardless their race, religion or political preference. Our organization is 

involved in several health related projects in Tanzania, from essential equipment to education 

and specialist visits. The SIMBA Health Foundation is an association of Dutch medical 

professionals who have been delivering medical services in the Tanzania Lake zone 

intermittently since the 1990’s.  Some of the founders are the second generation of medical 

volunteers, who worked in mission Hospitals, dating all the way back to the 1970’s.  

  

Based on their experiences and the observed need for their services, they now wish to create 

a sustainable and permanent facility that would offer high quality medical care, act as a 

referral centre and train other doctors. The local needs and aspirations have reached a stage, 

in which SIMBA Health wants to be a reliable partner in the local organization and fit into their 

needs and aspirations. Medical services could include orthopedic surgical treatment of 

traumatic injuries and diseases of the bones and muscles, preventing disability in children and 

other people, and rehabilitation via physiotherapy.  

  

In 2010 SIMBA Health started supporting specialist team visits to Sengerema Hospital in 

Tanzania twice yearly. It is a joint effort of local doctors and hospital staff with consultants 

from The Netherlands to provide specialist medical care for the region. The support also 

involves medical equipment as well as exchange of knowledge.  
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Developments  

Health care in Africa is gradually changing. Remarkable gains have been made in global health 

in the past 25 years, but progress has not been uniform. Mortality and morbidity from 

common conditions needing surgery have grown in the world's poorest regions, both in real 

terms and relative to other health gains. At the same time, development of safe, essential, 

life-saving surgical and anesthesia care in low-income and middle-income countries (LMICs) 

has stagnated or regressed.  

Even with limited data, conservative estimates suggest that surgical conditions account for 

15% of the total global burden of disease and 25 million disability-adjusted life years.  

Population in Africa is still growing and its infrastructure is improving. As a result, the number 

of road casualties is increasing enormously and there is a lack of necessary care to adequately 

receive and care for these patients. Many young people are therefore unnecessarily 

handicapped. They can no longer work, are a financial burden for family and can not fully 

participate in society. Not to mention the many children with visible deformities, who never 

receive proper treatment.  

Both WHO and other parties (G4 Alliance) try to bring this to the attention at a political level.  

"Injury kills more people every year than HIV, TB and malaria combined, and the 

overwhelming majority of these deaths occur in low- and middle-income countries”  

  

Strategic plan  

  

Specialist care in Tanzania is mainly available in (private) hospitals for the few, who can afford 

it. The faith based and Voluntary Agency (VA) Hospitals serve the large majority of the poorest 

regions, that lack the availability of specialist care. It is caused by limited funding and a 

retreating government, resulting in decreasing subsidies.  
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Sengerema Hospital  

Sengerema Hospital has been serving the poorest people in the Lake Zone for over 60 years. 

This hospital has the necessary infrastructure but has an increasing demand for specialists 

and equipment to provide (high care) services. Sengerema Hospital has become a training 

facility for doctors from the University Hospital in Mwanza. It is now on the verge of 

reorganization into specialist departments, but with the lack of funding they face a major 

challenge to create the proper circumstances and attract specialists. There’s a gap to be filled 

in which SIMBA health foundation may be able to play a role.  

  

Current situation  

The most constant availability of specialist care for the last 10 years involves the surgical 

teams from the Netherlands, supported by SIMBA Health. Patients in need of specialist 

surgical treatment can be eligible for treatment twice a year. The majority of these patients 

concern children with deviations from legs or feet, who now get a better chance for a normal 

life. Also an increasing number of patients who were not adequately treated after a broken 

bones. Furthermore a mixture of other incapacitating conditions are attended.  

Since 2018 SIMBA Health has initiated a collaboration with local University specialists. 

Expanding this service will provide Sengerema Hospital with improved and better availability 

of high level surgical care. Because of its existing role in specialist surgical care, SIMBA Health 

is committed to help accelerate the present development to make specialist surgical care 

more available for the underprivileged.  

  

  

Mission  

SIMBA Health wants to be(come) a stable partner for hospitals, NGO’s and governments in 

the Lake Region, to invest in options, that help improve the availability of specialist surgical 

care. This answers to the local demands in the region, by strengthening internal Tanzanian 

resources with external facilities: both medical and organizational.  
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Goals  
  

In the five years to come SIMBA Health wants to put effort in the following issues:  

• Oriënt from a broader perspective how investment from High Income Countries (HIC) can 

efficiently contribute to the regional development towards a higher standard of care, 

available for all people.  

  

• Becoming a serious regional partner in creating smart organizational forms that honor the 

complexity of international (medical) aid. It wants to scrutinize options that respect local 

Tanzanian values, needs and ambitions ánd are worthwhile developing from this side of the 

bridge between Europe and Africa.  

  

• With a focus on Sengerema Hospital, to offer support in their process to become a training 

facility for doctors with a high quality standard :  

  

  

Policy plan 2019  

For the foundation SIMBA Health, 2019 will be a year of new orientation on how SIMBA Health 

can play a firmer role in the years to come. Investment needs to be made on both sides; 

primarily in the Lake region itself. We also need a strong platform in Europe, from which 

vision, action, people, equipment etc. can be made available to serve as facilitative 

possibilities to link the continents.  
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Scheduled activities  
  

Two specialist team visits are scheduled for 2019. They will have a different character besides 

specialist patient care. Together with stakeholders a step-by-step plan will be developed for 

the future support. As a first impulse to facilitate the specialist surgical care, some equipment 

will be shipped, for which funding has become available: Two anesthesia machines and 

mobile X-ray machines. This project can be implemented with the help of SVSH. Already the 

Hospital is making preparations for the use of the equipment and the training of the staff. 

SIMBA Health will work together with the Hospital Board on a longterm plan to implement 

the goals.  

  

  

Board of Directors  
  

Erik Staal        Chairman  

René Ravenhorst      Vice-chairman  

Edwin Laagland Winder    Finances  

Gerrit Staal        Marketing and Logistics  

Jiska Kamstra       General Boardmember  

Bart Boll   General Boardmember 

  

  

Remuneration policy  

The directors receive no remuneration. Persons who travel on a mission to Tanzania pay their 

own ticket, possibly as a donation to the SIMBA Health Foundation when these costs have 

been advanced by SIMBA Health.  

  


